IIAAA DISTRICT Il -- 2010 SPRING MEETING MINUTES

2/23/10

1. The meeting was held at Boulder Creek Dining Company in Brownsburg IN. Greg Hill opened the
meeting and shared with attendees:
a. IIAAA Website Info
b. [IAAA State conference info
c. lIAAA and NIAAA Scholarship info
2. AD’s retiring
a. Connie Ault — Guion Creek MS
Kurt Ervin- IPS
Barb Guhl — Warren Central HS
Dennis Dodd — Southport HS
. Clark Reeves — Avon HS
3. AD’s with years of service milestones:
a. 15years
e Bruce Wolf — Carmel HS
Doug Opel — Decatur Central HS
Scott Mellor — International HS
Don Lipps — Martinsville HS
Bill Davis — Westfield HS
Larry Neilson — Lynhurst MS
20 Years
e Ron Brother — Decatur MS
e Bob Knapp — Rossville HS
25 Years
e Anna Hopkins — Danville MS
e Jim Brown — Fishers HS
35 Years
e Jim Dinsmore — Frankfort MS
4. Topics Discussed:
e Transportation fees
o fee varies (525 season, $50 onetime fee, based one trip)
o Coaches collect, attach to practice pack, deposit in their account, transfer.
Cutting teams/staff
o Cutting assistants, keeping teams?
o Cutting freshman teams, impact on Juniors
o Splitting coaching stipends, using volunteer coaches
o % cut vs. cutting positions
School system passing on the cost to athletic budgets
o Baseball/softball fields, annual refinishing gyms
o Security, custodians
o Lifeguards for practices/meets
Ticket prices
o Varsity - $5 to $6, sub varsity $3 to $4
o Raising All-Sport passes
o Scheduling — 2 games - $5
e Workers
o Volunteers (family pass for that season only), service organizations
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e Rental facilities
o Money goes to central office
e Live coverage
o Fee for live feed, MIC asking for fee
o Radio/internet stations
e Logo Trademarks
o Raising money

5. Created a list for Cracker Barrel topics of discussion not related to budget reductions.

Alternative means of transportation — parents drive, legality
Athletes using their own helmets/equipment

Internet

Effect of PE waiver/online classes

Camp fees and charges to coaches for rental, set-up/clean-up
Travel squads vs. whole team, cheerleaders on bus

Brad Holsinger, CAA

Avon HS



